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- Validated, behavior-based, selection and management tools.

« Over 1.3 million Behavioral Profiles processed.

3,500 active clients worldwide.




Effective Leaders...




How Well Do You Know?e

The
Individual

The Role



It starts with YOU

Trust and Credibility
« Build it and they will come

Clear Vision
* People need a goal

Interpersonal Skills
» Connection

Ownership
« Accountability



Assertiveness
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Structure



Team Development
X

* Trust

*  Communication
» Collaboration
*  Empowerment
- Adaptation

* Accountabllity

 Celebrate




- What is the purpose of the team?

~ « Give clear expectations







Development Stages and

The Leader’s Role
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* Roles and Responsibilities
- Foster teamwork

- Meet regularly




Boundaries
Coach and Develop

Inform




« Embrace “Plan B”
« Maximize talent of team members

+ Sustain winning momentum




« Commitment
- Appropriate authority

 Actions have consequences




* Success

» Failures




Development







= ® Visit us
at booth
mhnia oo

Your People. Discover. Engage. Evolve.

For more information:

Carletta Clyatt

800.525.7117 x1226 | Direct: 813.280.3026
Carletta@OmniaGroup.com

o omniagroup o omniagroup @ the-omnia-group



